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The Shelton Elementary SAC vision is to advocate for the best interests of Shelton children and families
I. Article:  Name

a. The name of this organization is the Shelton Elementary School Accountability Committee (SAC). 

b. It is commonly known as, and will be referred to in these bylaws as, Shelton SAC or SAC.
II. Article:  Articles of Organization

a. The articles of a constituent organization include (a) the bylaws, (b) policies of the Jefferson County R-1 School District, (c) Shelton’s School Improvement Plan (Accountability) goals. 

III. Article:  Purposes

a. The objectives of the Shelton SAC are to serve as a representative decision-making group: 

i. To act as a forum for school-wide input

ii. To develop strategies to accomplish educational goals for students as developed by the District or unique to Shelton Elementary School

iii. To increase community awareness of school activities, philosophy and accountability process. 

iv. To communicate with the total community in which the school resides
v. To follow guidelines of the Jefferson County Board of Education and/or the district administration. 

b. The purpose for a school accountability committee:

i. To provide a clear message of what is valued in the education of Shelton students

ii. To streamline, simplify and focus decision making

iii. To provide appropriate representation and involvement of stakeholders in meaningful decisions

iv. To provide a forum for addressing and resolving critical issues

v. To formalize community involvement that is already occurring in the school’s decision-making process

vi. To formalize representation for the school’s decision-making process. 

vii. To broaden the scope of interaction between school, staff, parents, and community. 
c. The Shelton SAC supports the Shelton Elementary School vision and mission. It also serves as a forum to make recommendations for school policies and programs. The vision of the Shelton Elementary School Community is: “Shelton Elementary School students are inspired and equipped to be active and engaged citizens in a diverse and changing world.” The mission of Shelton Elementary School is to:
· Foster a diverse, safe, and welcoming community and learning environment.

· Engage students in a rigorous academic environment that meets their individual needs and interests.

· Nurture the joy of learning.
· Instill critical thinking skills.

· Promote strong relationships among parents, teachers, and students.

Fulfilling our mission will require a commitment from students, staff, parents, and other community members.  

The Shelton SAC goal/vision is to advocate for the best interests of Shelton children and families. 

IV. Article:  Members

Section 1:  The membership may consist of up to eleven active members: at least five Shelton parents (when possible, these will represent the following: Grades K-2, 3-4, 5-6, one representative selected by the Shelton PTSA Executive Board, and one at-large parent).  A maximum of five Shelton employees (when possible, these will represent the following: Principal, Grades K-2, 3-4, 5-6), and Library/Art/Music/PE (LAMP) teacher or classified staff member.  One at-large community member may be selected by the elected members.  

Section2:  Membership opportunities shall be made available without regard to race, gender, sexual orientation, disability, religion, or national origin in compliance with Mission Statement and R-1 policies.  

V. Article:  SAC Team and their Election

Section 1:  The SAC team consists of the above-listed members.  Members shall serve for a term of two years or until their successors are elected/selected.  A person serving more than one-half a term shall be considered to have served one complete term. Members may serve longer terms if necessary to allow for even rotation of members, when approved by the SAC. 
Section 2:  Members of this team shall be elected/selected at rotating intervals.  An example of a possible rotation would be:  One K-2 parent, one 5-6 parent and one 3-4 teacher shall be elected/selected in odd numbered years.  In addition, one PTSA member and one at-large community member shall be elected/selected in the odd-numbered calendar year.  

In even-numbered calendar years, one K-2 teacher, one 5-6 teacher, one LAMP or classified employee, one 3-4 parent and one at-large parent shall be elected/selected. 

The principal is an on-going member not subject to election.  
Rotations will be determined to maintain an equitable balance of parents, staff, experienced and new members, and grade level balance. There must always be more parents and/or community members than staff serving on the SAC. 

a. Parent members shall be elected by ballot in the spring.  Their term will begin on June 1st and end on May 31st. 

Parent election process consists of parent filling out a nomination form to include name, telephone number, child/children’s name (s), and grade (s).  They will be asked to specify which grade level they wish to represent.  They may be asked to describe in 200 words or less why they are interested in serving as a member of the SAC. This information may be used on the ballot.  

The written ballot will be sent home with the appropriate grade level students.  Only parents with children in respective grade levels will be allowed to vote for that grade level.  Therefore, a parent with one child in 1st grade may only vote for the K-2 parent candidate.  One ballot will be sent to each family. 

b. Teacher selection process consists of collaboration among teacher groups K-2, 3-4, 5-6, LAMP and classified staff. 

c. No elected/selected team member shall serve more than two consecutive terms. 

d. After three absences continued membership on the SAC is subject to review.  It is the responsibility of members unable to attend meetings to notify another team member of their absence.  If it becomes necessary to review a membership, a complimentary person will be responsible for the initial contact. 

· K-2 parent and K-2 teacher

· 3-4 parent and 3-4 teacher

· 5-6 parent and 5-6 teacher

· Principal and PTSA representative and LAMP/classified employee
· At-large parent and at-large community member
e. After initial verbal contact is made, and upon consensus, a SAC letter of membership revocation will be initiated by the committee. 

f. SAC will establish the process to fill vacancy or vacancies. 

VI. Article:  Duties of SAC Team Members 

SAC team members will appoint the roles of chairperson, vice chairperson/facilitator and recorder. These individuals will serve these roles for the duration of their term. SAC committee members will maintain a professional and courteous environment in and out of the SAC meetings. 
All others will be considered members and are expected to participate as such.  

Section 1.  The Chairperson

Duties of the chairperson: 

· Sees that agendas are set

· Convenes meetings

· Informs group about constraints/resources

· Inquires about the ideas of others

· Actively participates

· Develops group member leadership

· Coordinates the activities of the sub-committees

· Provides for evaluation

· Sees that meeting follow through occurs 

· Contacts the absentee member

Section 2.  Vice Chairperson/Facilitator

Duties of the vice chairperson/facilitator:
· Fills in when chairperson is not available

· Clarifies roles with group

· Focuses group energy

· Keeps group on task

· Directs processes

· Encourages everyone to participate

· Protects members/ideas from attack

· Contributes to agenda planning

· Elicits clarity regarding meeting follow-up
Section 3.  The Recorder

Duties of the recorder:

· Remains neutral in recording of minutes

· Supports facilitator

· Records basic ideas

· Uses participant’s language

· Asks group for corrections

· Asks group what not to record

· Types minutes, distributes to members, places copies in notebook/electronic file that is maintained in the principal’s office and ensures that minutes and agendas are posted on Shelton’s website.
Section 4.  The Team Members

Duties of the team members:

· Participate fully

· Follow norms and bylaws

· Communicate with constituent groups

· Maintain a courteous and professional posture

VII. Article:  Meetings

Section 1.  SAC will meet at least one time a month or with such greater or lesser frequency as the committee may determine at its first meeting each year. 
Section 2.  The newly elected/selected members will be invited to the April or May meeting. 

Section 3.  Two-thirds (2/3) of the active members shall constitute a quorum for the transaction of business.  To the extent possible decision-making by the SAC will be consensus.  

VIII. Article:  Committees

Standing committees, long-range committees and formation of sub-committees will be formed at the discretion of the SAC team. 

IX. Article:  Decision-Making Norms

The rules for decision-making shall be that decisions are made by consensus.  A fist-to-five preference will be taken when applicable to show individual level of support for questions raised.  If a fist is used, that individual is obligated to make suggestions and give reasons for their non-supporting position.  

X. Article: Bylaws

Bylaws should be reviewed at least every two years for changes.  A notice of 30 days shall be given to change bylaws and changes must be approved by a majority of team members.  
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